
FSU$STRATEGIC$PLAN$
IMPLEMENTATION

Rick%Burnette
Deans%and%Chairs%Meeting
Spring%2019

1



STRATEGIC)PLAN

2



Strategicplan.fsu.edu









Strategic)
Goal

Initiatives

IA Increase)Student)Activities)that)Foster)Entrepreneurship)and)Innovation

IB Increase)Faculty)and)Staff)Participation)in)Entrepreneurship)and)Innovation

IC Expand)External)Relationships)that)Enhance)E&I)Activities)at)FSU

IIA Grow)the)Cadre)of)Faculty)in)Disciplines)Aligned)with)FSU's)Strategic)Goals

IIB Foster)a)University)Climate)Which)Promotes)Faculty)Excellence)and)
Retention

IIC Attract)and)Graduate)Top)Graduate)and)Professional)School)Students)and)
Postdoctoral)Scholars

IID Increase)Interdisciplinary)Research)and)Teaching

IIIA Increase)Diversity)of)FSU)Student)Body,)Faculty,)and)Staff

IIIB Increase)Global)and)Cultural)Competencies)in)the)FSU)Community



IV#VA Bolster,Curricular,and,Co#Curricular,Offerings,to,Encourage,Engaged,
Learning,and,Post#Graduation,Success

IV#VB Support,Student,Career,Advising,to,Promote,Positive,Post#Graduation,
Outcomes

IV#VC Create,an,Environment,That,Encourages,Healthy,Behaviors,and,Wellness

IV#VD Enhance,Academic,Advising,and,Support,Infrastructure,to,Promote,Student,
Success

VIA Attain,Top,25,Public,University,Ranking,in,US,News,Reputational,Rankings

VIB Strengthen,the,University’s,Financial,Foundation

VIC Use,Physical,and,IT,Infrastructure,to,Facilitate,Innovation,and,Excellence

VID Maximize,the,Impact,of,FSU's,Human,Capital

VIE Enhance,Campus,Commitment,to,Sustainability



Strategic)Plan)Alignment)Worksheet

Unit%
Name:

Initiative Initiative)Description Department)or)Unit)Tactics

(Describe)activities)you)are)doing)to)support)this)initiative)

Implementation)History)

(Effective)Date)C)2015,)

2020)

IA Increase%Student%Activities%that%
Foster%Entrepreneurship%and%

Innovation
IB Increase%Faculty%and%Staff%

Participation%in%
Entrepreneurship%and%

IC Expand%External%Relationships%
that%Enhance%E&I%Activities%at%

FSU
IIA Grow%the%Cadre%of%Faculty%in%

Disciplines%Aligned%with%FSU's%
Strategic%Goals

Identify%key%activities%in%your%unit%that%are%in%direct%support%of%the%strategic%plan%and%the%implementation%initiatives.%It%is%unlikely%that%you%will%
have%activities%that%are%relevant%for%all%of%these%initiatives.%Provide%a%brief%description%in%the%"Department%or%Unit%Tactics"%column%and%
provide%a%rough%start%date%(past,%present%or%future%year%or%term/year).%Please%direct%questions%to%Rick%Burnette%Q%rburnette@fsu.edu%or%
644Q1532.



THANK&YOU!
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