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FSU Health

The vision for FSU Health is to deliver outstanding clinical care, expand
innovative and impactful research, and provide outstanding educational
programs

» FSU Health will have a footprint across the State of Florida

* An important advance for FSU Health was the award of funding from the
state to build the FSU Health Tallahassee Center, proposed to be created in

partnership with Tallahassee Memorial HealthCare

Guidehouse )

©2021 Guidehouse Inc. All rights reserved. Proprietary and competition sensitive. For internal use only.

DRAFT




Confidential — Do Not Distribute D R AFT
Level-Setting: FSU Health’s Future

< FSUHealth Will... -

Transform health care delivery, education, and biomedical research throughout Florida and the nation
Enhance FSU’s research programs, attract preeminent investigators, and grow extramural funding
Continue to excel in educational programs

While maintaining its historic focus on primary health care, FSU will explore opportunities to further its clinical mission by participating in

Develop destination clinical programs in conjunction with TMH and other partners

Extend operations through Leon County, Panama City, the greater Panhandle region, and the entire state of Florida to better serve
Floridians’ needs

v Advance goals for making FSU one of the top 15 public universities in the nation

v Enhance our community and provide for a recruiting advantage for Faculty, Staff, and Students
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. the development of pre-eminent clinical programs addressing major health problems, such as cancer and cardiovascular disease
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! Leverage and consolidate the many health care initiatives currently underway across campus under one strategic initiative

|

Draft FSU Health Vision statement: “FSU Health will advance the boundaries of innovation in biomedical & health-related
research, education and clinical care. FSU Health features world-class researchers, clinicians and educators working to
transform understanding and delivery of health care, elevate FSU’s national profile, and serve Florida’s communities.”
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FSU Health Work Completed to Date

Conducted Current State Formulated Initial FSU Envisioned FSU Health
Assessment & Inventory Health Programming Future State
Work Completed Work Completed Work Completed
* Established committees with cross- :  « Identified opportunities for FSU .+ Conducted a systematic review of
campus representation to define i Health to expand existing programs FSU Health opportunities
the vision for FSU Health and develop new initiatives '« Held a working session with key
« Conducted interviews with FSU .+ Developed a prioritization FSU Health leaders
faculty and leaders framework .+ Reviewed potential partnership
» Began development of internal and opportunities

external communication plans

Outcomes Outcomes . Outcomes

» Created an inventory of 100+ » Created an initial portfolio of .+ Refined initial list of areas of focus
current state health-related 5 programmatic themes (research, '« Drafted an initial portfolio of FSU
programs across the university education, clinical) for FSU Health | activities that balances strategic

» Synthesized interview findings and vision, community service, and
data analytics to inform future financial performance
planning
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Envisioning FSU Health: Cross-campus Involvement

Representation

Clinical

Facilities

Related
Programs

College Representative(s)

College of Social Work for Michael Killian
Committee Chairs Committee Chairs Committee Chair Committee Chairs Clinical Social Work Jessica Greil-Burkhart
g College of Music for Music Jayne Standley
Joe Frascella Alma Littles Chris Mulrooney Kyle Clark Therapy o Gl

Heather Flynn Jing Wang Dan Van Durme

College of Health and Human  Chet Ray
Committee Members Committee Members Committee Members Sciences Bob Hickner

College of Social Science and Amy Burdette

Committee Members

Jeffrey Joyce Mike Overton Jon Appelbaum Daniel Van Durme Public Policy for Public Health Miles Taylor
Joseph Brigham Sandeep Rahangdale Patty Ballantine Hyochol (Brian) Ahn ﬁ?gfrﬁzt?;:?on:munication and - e
Jing Wang Ben Smith Leeann Barfield Pradeep Bhide Communications Therapy Selena Snowden
Bob Hickner Bill Boyer Bill Boyer Rick Burnette $ﬁ2fagp§°f Fine Artsfor At pave Gussak
Jeanette Taylor Theresa Winton Craig Stanley Il Carla Dormeus FSU Panama City and College  Amy Polick

_ of Applied Studies Stacey VanDyke
Frankie Wong Stacey VanDyke Dan Van Durme Jeff Joyce College of Arts and Sciences

: . for Clinical Psychology and SEE UEYls

Richard Nowakowski Tim Logan

Data Science

Emily Prichard Suvranu De, Dean

Bruce Locke
Mason Marks, J.D.
Frederick Abbott, J.D.

College of Education Amy Guerette

College of Engineering

Dawn Carr

College of Law
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